
How to Tap into Growth in  
the Aesthetic Market for Men: 
Treatments and Approaches



Men are increasingly seeking out 
aesthetic procedures, and for some 
practitioners this audience represents 
their fastest-growing client segment. 
The most successful providers have pursued a 
deliberate strategy for the male market. In this guide, 
we will detail the winning approaches of Venus Concept 
clinic partners in more than 60 countries.

You’ll learn the most popular procedures, how to adapt 
your consultation for men, and special considerations 
for attracting men to your practice. The rewards are 
enhancing the quality of life for men who may previously 
have felt stigma around aesthetic treatments and 
strengthening the financial foundation of your practice.
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Aesthetic treatments for males are moving into the 
mainstream and several factors are driving this growth, 
including increased awareness and availability of 
aesthetic procedures.  

Other influences are a competitive job market, the rise 
of social media and wanting to look good in pictures, 
and the growing number of male celebrities who have 
had enhancements. 

More than half of male consumers around the world 
consider their looks to be important or very important, 
and about 29 percent touch up their appearance 
during the day.1 

This attention to appearance is projected to fuel growth 
in the global male aesthetics market at a compound 
annual rate of 7.3 percent through 2024.2

Furthermore, men accounted for 8 percent of all  
cosmetic procedures, both surgical and non-invasive, 
in the United States in 2018, up 29 percent since 
2000, according to the American Society of Plastic 
Surgeons (ASPS).3 The growth rate for minimally 
invasive procedures was 72 percent.

As with women, growth in the male market is fueled 
in part by younger consumers who view aesthetic 
treatments as preventative measures. A survey of 
1,300 aesthetics physicians in 18 countries showed 
that 40 percent said men should start coming in for 
cosmetic treatments in their 20s.4

Men Value Their Appearance 
& Turn to Non-Invasive 
Procedures

MORE THAN HALF OF MALE 
CONSUMERS AROUND THE 
WORLD CONSIDER THEIR 
LOOKS TO BE IMPORTANT.



Popular Treatments For 
Men Include “Brotox”, Hair 
Restoration, and More

So, what types of services appeal to men?

Body Contouring and Fat Reduction

Hair Removal Injectables and Fillers

Hair Restoration 

Providers identify several treatments as popular starting points for male aesthetics patients. 
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As with women, neurotoxins and dermal fillers are often 
men’s first aesthetic treatments. These injectables 
smooth wrinkles and restore lost volume, resulting in 
a more youthful appearance. 

The number of botulinum toxin filler injections in men 
rose 381 percent from 2000 to 2018 and soft tissue 
filler injections rose 101 percent over the same time.5  
In fact, neurotoxins have become so popular with 
males that Botox is sometimes jokingly called “Brotox.”  

Be aware that men need different treatment protocols 
than women. A male’s response to neurotoxins is 
typically less than for women because of greater 
muscle mass. One study found only 33 percent of 
men had a significant response compared to 83 
percent of women.6

“A lot of men come to me and say they were told that 
Botox wouldn’t work for them, they were resistant to 
it, or that it wasn’t an option,” Derek Jones, MD, a 
dermatologist with Skin Care & Laser Physicians of 
Beverly Hills, said in Dermatology Times. “That’s not 

true. For the vast majority, it’s because the proper 
dose hasn’t been used. You have to dose escalate 
with many male patients.”7

Dr. Jones said men can require a dose of 40 units of 
Botox, which is double the 20-unit dose approved by 
the U.S. Food and Drug Administration (FDA) and the 
dose that is commonly used to achieve the desired 
effect in women. Although use of higher doses is 
technically off-label, up to 80 units have been found 
safe for men in studies.8

Practitioners also note gender-based differences in 
facial structure that affect filler and neurotoxin use. The 
male skull is about 20 percent larger than the female’s, 
with men having a squarer face, a more angled and 
larger jaw, and different proportions between the 
upper and lower face. “Improper technique in a male 
patient can result in feminizing facial features and 
patient dissatisfaction,” noted researchers.9

Men also prioritize a strong jawline, which may not be 
a desirable effect for female patients. 

Injectables and Fillers

381%.
THE NUMBER OF BOTULINUM 
TOXIN FILLER INJECTIONS IN 
MEN ROSE 
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For 60 percent of men, hair represents their 
biggest aesthetic concern, according to a survey 
by the American Academy of Facial Plastic and 
Reconstructive Surgery (AAFPRS).10 Baldness, patchy 
or thinning hair, and a receding hairline are frequently 
cited problems.

From 2012 to 2017, the number of hair transplant 
procedures performed rose more than 538 percent, 
according to the AAFPRS.11 Patients are motivated 
by advances in minimally invasive treatments that 
have made natural-looking hair restoration possible. 
According to consumer review site RealSelf.com, 
hair transplants were the second most-researched 
cosmetic treatment by men in 2018.12

The gold-standard treatment for individuals with 
advanced hair loss is Follicular Unit Extraction (FUE). 
In this procedure, the practitioner extracts individual 
follicular units using a specialized device and then 
implants them in the area where more hair growth is 
desired. In the RealSelf.com survey, FUE was one of 
the top 10 minimally invasive cosmetic treatments in 

terms of growth in consumer interest in 2018 with a 
rise of 11 percent.13

The procedure doesn’t leave behind any linear scarring, 
involves little to no discomfort, and typically achieves 
higher follicle yield than Follicular Unit Transplantation 
(FUT), an older procedure that is still sometimes 
employed. FUT requires surgery to remove a strip of 
hair from the patient’s scalp and is falling out of favor.

Hair Restoration 

HAIR TRANSPLANTS 
WERE THE SECOND 
MOST-RESEARCHED 
COSMETIC TREATMENT 
BY MEN IN 2018.
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Ironically, another fast-growing male treatment is hair 
removal. Some men prefer a completely smooth look 
while others are seeking hair thinning on areas like 
the back, chest, and legs. Other areas of focus are 
the groin area, eyebrows, underarms, and back of the 
neck. 

The most effective form of long-term hair removal is 
laser. The laser energy targets the hair follicle and 
prevents regrowth. Advances in laser technology have 
made the procedure virtually pain-free and effective 
even for people with darker skin tones. 

Because hair grows in cycles, multiple sessions are 
needed, spaced over months to catch all follicles 
when they are in the growth phase. After six to nine 
sessions, about 95 percent permanent hair removal 
is achievable.14

Hair Removal 
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Interest in body contouring and fat reduction treatments 
is growing among men with tummy tucks, liposuction, 
and other body-related procedures on the top 10 
most-researched list for men by RealSelf.com.15 
Non-surgical fat reduction was also cited as the most 
popular non-invasive procedure to be performed for 
males in 2018 after injectables.16

There are currently four primary modalities in use for 
reducing subcutaneous fat, contouring the body, and 
improving the appearance of skin laxity: cryolipolysis, 
radio frequency, high-intensity focused ultrasound, 
and laser therapy.17

Fat reduction is typically focused on the abdomen and 
flanks. For body contouring, men place higher value 
on a well-defined jawline and a v-shaped taper in the 
upper body, so these procedures for males often 
focus on the submental region, chest, abdomen, 
and flanks.18 The lower body, including thighs, knees, 
and calves, is less important to men who tend not to 
develop fat deposits in those areas.19

Body Contouring and  
Fat Reduction 

FAT REDUCTION IS 
TYPICALLY FOCUSED 
ON THE ABDOMEN 
AND FLANKS. 



Special Considerations for 
the Male Market
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Providers with significant male clientele stress the importance of a 
differentiated approach for male patients, rather than addressing them as 
an afterthought to female clientele. Here are some of the ways this is 
reflected in their practice approach.

Aesthetic practitioners say that men are less 
interested in makeovers and radical transformations 
than women. Males, especially those in business, 
prefer subtle enhancements that maintain some of the 
distinguished look and credibility that comes with age. 
“Men don’t want to look like they did 20 years ago; 
they just want to look like the best possible versions of 
themselves,” Dr. Sachin Shridharani, New York plastic 
surgeon, told Refinery29.20 Often the goal is to look 
rested and relaxed—not as young as possible. 

Psychology of  
Male Patients

they just want to 
look like the best 
possible versions 

of themselves.



Many male patients are being introduced to cosmetic 
procedures through their wives and partners, who 
have already had treatments, and marketing to males 
initially through spouses is a good approach.21 A study 
of plastic surgery websites found that men have been 
neglected in U.S. online marketing. Website images 
consisted 94 percent of females, and only 22 percent 
of websites had pages focused on male services. 
“Many plastic surgeons choose to ignore or minimize 
male patients in their online marketing efforts. However, 
as the number of men seeking cosmetic procedures 
continues to grow, plastic surgeons will benefit from 
incorporating male patients into their practice model,” 
researchers concluded.22

Marketing to Men

Men still sometimes feel stigma around seeking 
cosmetic procedures, so providers encourage extra 
efforts to put them at ease. For instance, some clinics 
have opened offices or wings solely focused on men. 
“I noticed that some of the men were uncomfortable 
seated in the waiting room with women waiting to be 
seen or even discussing their procedures with the 
receptionist who is female,” Dr. Norman Rowe of New 
York tells Allure magazine. That prompted him to open 
a men’s clinic. “It’s OK to want to look your best. No 
judgment. No stigma,” is the message he aims to 
convey.23

Renowned California-based surgeon, Dr. Grant 
Stevens, also runs a male facility that was developed 
in response to feedback from male patients. It 
features dim lighting, individual leather chairs in the 
waiting room, a separate entrance, masculine scent, 
and décor inspired by sports bars, men’s clubs, and 
cigar lounges.24

Making Men  
Feel Comfortable

The treatment consultation should recognize 
differences in men, including a tendency to age 
differently than women. For instance, in blinded 
assessments, men have been found to appear 0.37 
years older than their stated aged and women 0.54 
years younger.25 In addition, men’s face shape, wrinkle 
patterns, and volume loss differ from women’s. So, be 
sure to develop a consultation protocol and treatment 
plan that accounts for these differences.

Adapt the  
Aesthetic Consult
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888.907.0115

As you’ve seen, men are an eager and growing client 
segment for medical aesthetics. By understanding the 
needs and desires of this audience and shaping an 
approach that is distinct from your female base, you 
can make your practice a welcoming space for male 
consumers. If you have questions about anything we 
have discussed, we invite you to get in touch with us 
at 888.907.0115.

Conclusion


